Potential Partners and Opponents Table*'

PRIORITY ISSUE:

Stakeholder Impact Relevant Power(s) Accountability

Name or Organization How are they What type of power To whom are they
influenced by the issue? do they have related accountable?
What impact could to this issue?
they have?

Influenced by

Whom are
they ultimately
influenced by?

Alignment

Are they supportive
or against making
progress on
this issue?

4“"Human Impact Partners. Landscape analysis: Activity #1. Retrieved March 29, 2023, from
https://docs.google.com/document/d/1Mk5gL_bhjaSbdO9J7N9QjnOCAdS1hvhOhgE8wAKqzJO0/edit. (Adapted from)
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POWER

This group has potential to This group represents your
derail your change target. Decisive Decision-Making strongest partners.

Track their actions and Power or Influence Work closely to build power
arguments. Depending on _ " : and share resources to

how strongly they oppose, it is Active Participant in achieve your goals.

possible to shift their support. Decision Making

Power to Have Major

= Influence on Decision Making

(a2

e Die Hard Active Inclined Inclined Active Die Hard
& Against Against Against Towards Support Support
-

7))

Taken into Account This group will support your goals.

Due to low influence, do not
spend much time on this group,
though they are an opportunity to Bkt Abtantion
understand opposing arguments

and strengthen your messages.

Collaborate with these people to
build collective power and grow
influence.

Mot on Radar

Source: Human Impact Partners, https://humanimpact.org/wp-content/uploads/2022/06/HIP_Set2_Ch3_Power-Mapping.pdf



